
Financial Lifecycle of a Project
Stage 0 -  Phase 1

Consultant Projects

Start Stage 0 – 

Phase 1 (Feasibility)

Project Manager (PM)/

Planning

 prepares Cost Estimate

PM/Planning determines 

appropriate project 

category

PM/Planning

verifies eligibility

PM notifies CCS to 

follow-thru on contract 

End Stage 0

Phase 1

PM/Consultant prepares 

Stage 0 Report

PM completes Project 

Number Request Form, 

determines Program 

Manager by largest 

funding & forwards to 

Program Manager

Program Manager 

approves & forwards 

completed Project 

Number Request Form 

to Planning

Planning creates H 

number (Project 

Number) in LaGov

Planning populates 

HPP/STIP tabs in 

LaGov: Project 

Systems (PS)

PM drafts third party 

agreement

PM completes 

Consultant Contract 

Services (CCS) checklist 

for contracts

PM requests 

authorization and 

budget thru Budget 

Portal

Budget set-up 

budget and 

releases project 

phases in LaGov

CCS creates 

purchase order 

(PO) execute 

contract in LaGov; 

issues Notice to 

Proceed(NTP)

PM verifies  and 

forwards invoices to 

CCS  

PM/Planning approves 

and submits Stage 0 

report for 

recommendation to the 

Chief Engineer for 

concurrence (only when 

no funding identified)

PM creates 

shopping cart in 

LaGov

CCS develops 

contract & forwards 

to FHWA for 

approval/

information project 

specific  

PM submits request to 

initiate Environmental 

studies to 

Environmental

PM checks cost 

estimates (STIP/HPP)
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